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In response to the need for standardization and
improvement of the quality of echocardiographic
laboratories, the Intersocietal Commission for the
Accreditation of Echocardiography Laboratories
(ICAEL) was incorporated in December, 1996,
ICAEL is an intersocietal organization sponsored by
the American Society of Echocardiography (ASE), The
American College of Cardiology (ACC) and the
Society of Pediatric Echocardiography (SOPE). The
ASE recognized the need for accreditation of echocar-
diography facilities, researched several options for the
development of an accreditation program and selected
the Intersocietal Commission for the Accreditation of
Vascular Laboratories (ICAVL) to create an accredita-
tion program for echocardiography. In order to make
the organization intersocietal and represent all arcas of
echocardiography, the ACC and SOPE rapidly added
their support. Each organization appointed a predeter-
mined number of representatives, both physicians and
sonographers, to the Board of Directors (See Table 1).

The ICAEL has two objectives. First, to
ensure high quality patient care and to
promote health care by providing a mech-
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anism of peer review to encourage and
recognize the provision of quality echocar-
diographic diagnostic evaluations through
a process of voluntary accredilation. And,
second, to develop and maintain a
process for accreditation with respect to
minimum requirements, The approach adopted
by the ICAEL is to be both voluntary and inclusive,

Introduction to Accreditation

The intent of the accreditation process is two-fold, Tt
is designed to recognize laboratories that provide qual-
ity echocardiographic services. It is also designed to
be used as an educational tool to improve the overall
quality of the laboratory. The echocardiography labo-
ratory accreditation program was developed using
basic accreditation principles and using the ICAVL
model as a template. The Essentials and Standards
were written, based on ASE, ACC and SOPE docu-
ments and were published and are used as the basis for
the program. Detailed questionnaires, also known as
self study documents, have been composed in such a
manner as to elicit key responses that allow reviewers
to objectively judge whether or not compliance o the
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TABLE 1

ICAEL BoARD OF DIRECTORS

A.C.C. APPOINTEES
Benjamin Byrd I1I, MD
John Gottdiener, MD
Timothy Obarski, DO

A.S.E. APPOINTEES
Linda J. Crouse, MD
Cris Davis, BS, RDCS, RCVT
Eric Sisk, BA, RDCS
Andrea Skelly, MPH, RDCS

S.0.P.E. APPOINTEES
Donald Hagler, MD
Richard Humes, MD
Sandra Witt, RDCS

Sandra Katanick
Executive Director
ICAEL and ICAVL

Essentials and Standards is met by the applicant labo-
ratory. The process itself is one of peer review done by
trained reviewers, active in the practice of echocardio-
graphy and affiliated with accredited laboratories. The
reviewers receive in depth, structured training from the
ICAEL centered around objective reviewing principles
and objective review criteria.

In order to accredit an echocardiography laboratory
or facility, the Board of Directors first had to define
what constituted a laboratory. The definition of a lab-
oratory is “‘a unit at one postal address, composed of at
least one ultrasound instrument, a Medical Director
and a Technical Director, There may be additional
physicians and sonographers.” In addition, it was
noted that there are many different configurations (or
structures) of laboratories and practices. The ICAEL
accreditation is designed for the laboratory itself, not a
cardiology practice or individual physician. It is well
known that many cardiology groups and hospital asso-
ciations frequently operate at more than one location.
Accreditation is an acknowledgement of the quality of
the work being performed at any given laboratory.

Essentials and Standards
The ICAEL has developed the standards (Table 2)
and process (Table 3) through which echo laboratories
can carn accreditation. The essentials and standards
arc minirnal guidelines necessary for the performance
of quality echocardiography. Part I, Echocardiography

Laboratory Operations - Organization requires that the
interpreting physicians and practicing sonographers be
adequately trained and experienced (o interpret and
perform echocardiograms. Other published documents
recognize that echocardiography requires considerable
training and expertise. Although published opinions
vary with regard to the absolute numbers necessary for
attaining and maintaining competence in echocardiog-
raphy, all agree that numbers of studies performed or
interpreted are helpful but not sutficient by themselves
to define clinical competence. Therefore, the ICAEL
standards contain recommendations for the number of
studies that each physician, sonographer and laborato-
ry should perform or interpret. Il these numbers are
not met by each person, the laboratory may still apply
for accreditation because the quality of the case stud-
ies, the end product of the laboratory, is the linal deter-
minate in making the decision whether or not to
accredit a laboratory. In addition to volume recom-
mendations, the Standards outline several alternatives
for demonstrating clinical competency either through
formal education, residencies and fellowships, on the
Jjob experience and continuing education and/or certifi-
cation, In addition to the medical and technical staft
requirements in Part I, Minimum Standards are also
written for physical facilities, examination data archiv-
ing, interpretation, reports and records, laboratory safe-
ty, patient confidentiality and continuing medical edu-
cation,






